Mentoring urban youth @

BOYS & GIRLS CLUB
OF VENICE

LEADERSHIP VOLUNTEER DAY HOSTED BY TEAM TAG

TEAM TAG Mission: As growing business leaders, we want to give back to Los Angeles by mentoring and
developing its urban youth. We strive to attain true leadership roles and be the best examples for
others to emulate. We will serve, lead and coach the youth to fulfill their maximum potential.

WHAT: INDOOR ROCKWALL CLIMBING

LOGISTICS/DETAILS: The LA gym is a great oasis in the sometimes crowded bustle that is our city of Los
Angeles. With 9000 square feet of climbing wall, there is a lot to do for all ability levels. There is a large
boulder area, lots of top ropes, and a lead area with an arch that has routes up to 65 feet in length.
Facility will allow our group to come in during after hours so we can have venue to ourselves, between
6-8 p.m. (Saturday, Mid-August). Rockreation will provide one staff for every 5 ppl. Staff will be
assigned to belay; volunteers are not allowed to belay unless they are certified. Teams of two can climb
tandem (side-by-side) to enhance team-building experience.

WHERE: Rockreation, West LA



WHAT: FULCRUM ADVENTURES

LOGISTICS/DETAILS: Fulcrum Adventures High Ropes Challenge

The high ropes course is one of Fulcrum’s most exciting and physical programs. Individuals and teams
climb near the ground and high in the trees on ropes, cables, planks and pegs. The challenges call
upon every team member to participate, presenting opportunities for self-discovery and team growth.
Our staff works closely with you to design challenges that address your specific goals in a lively
context that is more tactical than physical.

All high ropes challenge events are certified by the Association of Challenge Course Technology and
are run by professional Fulcrum Learning Systems staff. Ropes courses are constructed of rope,
cables and wood and are built outdoors in trees (or using telephone poles) and indoors in
gymnasiums.

WHERE: Culver City



WHAT: KAYAK/SAILING RACES

LOGISTICS/DETAILS: Equipment available for use — 11 kayaks which include 4 tandem and 11 single; 8
sail boats (max occupancy is 4 ppl per boat). Lunch will be provided.

WHERE: Mother’s Beach, Marina del Rey

N DR

LOGISTICS/DETAILS: Urban Dare is the race where smarts can beat speed. It’s part trivia, part photo
hunt, part mental and physical challenges, and all fun. Think of it as a 1-day Amazing Race. Teams of 2
solve a set of 12 clues to find checkpoints where they must take photos or perform dares in a race to the
finish. You may call smart friends or use your smart phones for help solving clues. It is up to you to figure
out the best order to complete your checkpoints. You may walk, run or use public transportation to get
to checkpoints. Sometimes the smart move is to run and other times a bus or the subway may be the
way to go. You decide. All races vary, but the winners usually finish under 2 hours and most people
finish under 4 hours, while covering about 5 — 7 miles. Proceeds go to benefit the fight against breast
cancer. Prizes: Winners get $300, top 3 teams and first family get plaques. Best costume wins $50. Top
5 teams get free entry to Super Dare 2012 where the winning team receives $5,000.

WHAT: URBAN DARE

WHERE: Long Beach



WHAT: TREE CARE (Tree People)
LOGISTICS/DETAILS: Angeles Mountain Restoration - Volunteers Event. Join TreePeople in maintaining
the trees they have planted so we can protect the trees from environmental stress and increase their

chances of surviving and thriving. Tasks include watering, weeding, applying mulch and pruning.

WHERE: Angeles National Forest

WHAT: VENICE TRADES UP (SCAVENGER HUNT FOR SILENT AUCTION ITEMS!)

LOGISTICS/DETAILS: Have you seen the red paper clip guy who traded a red paper clip up to a house?
He got a house from a red paper clip. Isn't it amazing? The idea is to generate a massive competition for
individuals who have similar entrepreneurial aspiration. The players will have to show their trail of
bartering.

Trade-Ups mainly involves the exchanging of items and services. But this is not just any kind of trading,
certainly not the type that victimizes one person for the advantage of the other. Nor is this the closely
calculated equal value barter system. The Trade-Ups takes its name from the concept of a trade in which
both parties feel they have gained more than they gave. This is only possible when each person trades
something of relatively low cost to them, while receiving something of higher value.

While not all trade-Ups are this clear cut, each person can exchange what is easy to give for a high value
item. This produces a truly magical increase in value for bother parties through knowledgeable
identification and connection of win-win trading partners.



The objective is to acquaint group members with the concept of trading low cost items for high value
items in a mutually satisfactory exchange and to understand concepts of "Value-increase" interaction.

WHERE: Venice/Marina del Rey/Santa Monica



